
Strategic Workforce Planning
Certification Programme
Plan the workforce your organisation will need to succeed in the future

Brought to you by

https://verticaldistinct.com/
https://verticaldistinct.com/product/hci-strategic-workforce-planning-swp-online/


Hello there

You've considered embarking on an exciting journey to strengthen
your professional status and career trajectory. International
accreditation in the subject matter area that you specialise in, puts
a powerful tool, in your hands. It will bring you a competitive edge,
career progression, and market opportunity. 

We are particularly pleased that this programme, in particular, is
widely recognised and accepted around the world. 

Feel free to email or call us if you have questions about this
programme, the exam or certification in general. We welcome the
opportunity to be part of your learning journey.

Sincerely

Rowena Morais
Programme Director
Vertical Distinct
rmorais@verticaldistinct.com
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Welcome Note



Overview   

ABOUT

The list of workforce planning challenges
seems endless: Skill gaps and shortages.
Turnover. An aging workforce. Changing
business models. Managing talent risks
and expenses.

The complexity of these issues and the
urgency to fix them make it almost
impossible to plan for more than a few
months out.

You need a way to develop and implement
a workforce plan that is agile and dynamic
enough to help your organisation thrive in
today’s environment; and at the same time
establish yourself as a strategic partner to
the business.

HCI’s certification programme takes
workforce planning out of the theoretical
realm and gives you a methodology and
set of tools that you can implement right
away—beginning in class.

interactive sessions delivered online
includes industry-recognised
certification
supports HRCI (HR Certification
Institute

Anyone in HR, Organisational
Development or related roles who is
involved in workforce planning
Current HR, OR or workforce planning
practitioners who want to bring greater
discipline to their work using a model
and tools

Human Resources
Talent Acquisition and Recruitment
Organisational Development
Strategy and Workforce Planning
People Analytics
Stakeholders in the business or
finance line

OVERVIEW

WHO SHOULD ATTEND

SPECIFIC DISCIPLINES INCLUDE 
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HCI’s Strategic Workforce Planning model gives you a framework to prepare your organization
for the future. As you learn each activity in the model, you’ll either begin real work or plan how to
get started once you’re back on the job.

What You'll Learn

Assess your organisation's
readiness
Find out where you stand so you can
successfully implement and sustain
workforce planning

THE COURSE PREPARES YOU TO:

Align your strategy
Segment roles according to your
organisation's strategy

Scan the environment
Look for internal and external factors
that affect your ability to put the right
talent in place

Construct data-based scenarios
Imagine what the future holds so you
can prepare for it

Develop an action plan
Compare where you are now with
where you want to go. Make and
monitor a plan to close the gaps
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Programme Outline

Module 
#1 Strategic
Workforce Planning in
context

Discover the context of strategic workforce planning
Distinguish between operational and strategic workforce planning
Evaluate your organisation's strategic workforce planning readiness

Topics
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#2 HCI's SWP Model Align workforce planning to your organisation's strategy
Segment roles to identify the most strategic roles for your
workforce planning efforts
Scan the environment for internal and external factors that impact
your organisation's ability to carry out its strategy
Conduct a current state analysis of your most strategic roles 
Construct scenarios that help your organisation prepare for the
future
Identify gaps between current and future states
Create an action plan to fill gaps, track progress of the plan

#3 Bringing SWP to
Life

Implement and sustain strategic workforce planning by applying
the practices of high-performing organisations in six key areas

#4 Next Steps Plan your next steps to bring strategic workforce planning to your
organisation or to improve your existing process



HCI's Approach to Learning
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We believe that HR is critically positioned to accelerate the success of an
organisation through the purposeful, strategic management of talent to drive
growth.

We know the way we do this is by becoming high-impact, strategic business
partners.

We help individuals and organisations make this transition through the
development of strategic mindsets and skillsets.

We support the transfer of new knowledge and skills with tools and templates that
can be used back on the job.

We understand how to do this because we are experts in training and development
as well as HR.

WHAT WE DO

WHY WE ARE DIFFERENT

We do your homework for you.
Our courses are based on our own proprietary research as well as HR thought
leadership. We turn them into training that allows you to put ideas into practice.

We know that learning is doing.
Our courses are full of activities and interactions with your colleagues and our
faculty.

We recognise that learning is a journey.
That’s why we support you before, during, and after each course.

We meet you where you are.
Our courses are designed so that you can acquire both breadth and depth in
strategic HR.

We can take you anywhere you want to go.
Want to become better at your current job? Prepare for your next one? Become a
leader in HR? We can help.



HCI Faculty  
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RON THOMAS

Cited by CIPD as one of the top five HR
thinkers in the MENA region, Ron Thomas
MHCS SWP GHCS is Managing Director at
Strategy Focused Group - MENA based in
Dubai. Ron has been named in the 100 global
thought leaders that will inspire you in 2021. 

He is Chief Learning Officer Business
Intelligence Board and Executive Faculty at
the Global Human Resources Leadership
Institute, Howard University Business School.  
His global HR background spans many
industries, cultures and countries including
India, China, Brazil, Middle East, Asia Pacific,
Europe. Ron holds multiple certifications
including HCI's Global Human Capital
Strategist (GHCS), Strategic HR Business
Partner (SHRBP), Strategic Workforce
Planning (SWP), Coaching for Engagement
and Performance (CEP) and more.

His writing has been featured in top media
outlets including New York Times, Wall
Street Journal and TLNT.com and he is a
sought after keynote speaker. 

SHARMA KUMARI

Sharma Kumari is founder of Step by Stepz
Solutions based in Kuala Lumpur. She has
more than 25 years of experience consulting,
coaching, and training clients in HR, change
management, and behavioural
communication. She has worked in
numerous industries with assignments in
Asia-Pacific, Australia, Europe, and North
America. 

As an accomplished Certified Assessor for
Assessment & Development Centres,
Sharma has been the lead assessor for more
than 40 candidates earmarked for mid to
senior positions. 

She is also a Certified Talent Management
Assessor, PROSCI Certified Change
Management Practitioner, Impact System
Coach, NLP Practitioner, and Coloured Brain
Communication Trainer. Sharma is qualified
to administer DISC & WorkPlace Big5
profiling tools and has been recognised as
101 Top Global Training & Development
Minds at the World HRD Congress in
Mumbai. 



Other Information
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Multiple choice, the exam is to be taken within six months of class completion.
Certification is valid for a three-year period. Renewal is based on continuing
education credits that demonstrate currency in the field.

THE EXAM

Faculty members are listed on our website. The class is delivered by an approved
faculty member. Changes to the schedule may arise from time to time and may
result in changes to assigned faculty.

FACULTY

The fees are inclusive of the cost of taking the exam. Candidates receive the
officlal Toolkit which contains dozens of practical job aids that reinforce principles
learned in order to save time and simplify execution.

INCLUSIONS

Vertical Distinct Sdn Bhd is a PSMB (Pembangunan Sumber Manusia Berhad)
Approved Training Provider and the class offered in Malaysia is HRDF (Human
Resource Development Fund) claimable under SBL-Khas.

FOR CLASSES DELIVERED IN MALAYSIA

Check on our website for a full list of class dates and times.

CLASS SCHEDULE
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