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Hello there 

 

You've considered embarking on an exciting journey to 

strengthen your professional status and career trajectory. The 

choice to obtain professional certification and/or further 

credentials in the subject matter area that you choose to 

specialise in, puts a powerful tool, right  in your hands.  

 

It will bring you competitive edge, career progression and 

market opportunity.  

 

This brochure will provide further information about the 

course of your choice. There is a wide selection of other 

courses on our website, a selection that is constantly added 

and improved upon. Feel free to email or call us if you need 

help with anything. 

 

We welcome the chance to be part of your journey. 

 

Sincerely    

 

 

 

 

 

 

 

Rowena Morais 

Programme Director 

rmorais@verticaldistinct.com 

Welcome Note 
 

 

 

 

 

Rowena Morais 

Programme Director 

rmorais@verticaldistinct.com 

2 

 



 

  

3 

 

Introduction  
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Three day course. If you are able to attract and retain high-

performing employees, you will be on track to meeting your 

organisational goals.   

Your trick -  create a game changing people management 

strategy that fully engages your team members. 

Having a bad manager is often a one-two punch:  employees 

feel miserable while at work, and that misery follows them 

home, compounding their stress and negatively affecting 

their overall well-being.  Managers, on the other hand, may 

not be equipped with the tools to become an engaged 

manager who is truly connected to his team. 

Organisations need to understand what managers are doing 

in the workplace - things that are either creating or 

destroying engagement.  

Do you know whether your managers are 

creating or destroying engagement? 

 

Managers account for as 

much as 70% of variance in 

employee engagement 

scores. Given the troubling 

state of employee 

engagement, it makes sense 

that most managers are not 

creating environments in 

which employees feel 

motivated or even 

comfortable.  
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TECHNOLOGY  

HUMAN RESOURCE   

 Certificate of Cloud Security Knowledge 

 Cloud Technology Associate  

 TOGAF® 9 

 Professional Scrum Master 

 Professional Scrum Developer 

 Professional Scrum Product Owner 

 Certified Lean Kanban Foundation 

 Certified in the Governance of Enterprise IT 

 COBIT 5 Foundation  

 Certified in Risk and Information Systems 

Control 

 Certified Professional in Health IT 

 ISTQB® Advanced Test Manager 

 ISTQB®Advanced Test Analyst 

 ISTQB® Advanced Technical Test Analyst 

 iSQI® Certified Agile Tester 

 ITIL® Lifecycle- Service Strategy 

 ITIL® Lifecycle- Service Operation 

 ITIL® Lifecycle - Service Transition 

 ITIL® Lifecycle - Service Design 

 ISTQB® Foundation 

 Certified Wireless Network Administrator 

 Certified Wireless Analysis Professional 

 Certified Wireless Design Professional 

 Certified Wireless Security Professional 

 Transitioning to Agile 

 How  to Implement Practical Data Quality 

Management 

 Ethical Hacker  and Penetration Tester 

 more 

 Change Management Foundation 

 Certified Mentor Practitioner (Level 1) 

 The Language of Effective Presentations 

 The Engaged Manager 

Course Information 
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The most 

important 

dynamic within 

the 

organisation is 

the manager-

employee. You 

will understand 

fully the 

importance of 

this dynamic as 

well as learn 

key tools that 

can help you 

connect and 

make an 

impact. 
 

 

 
 
 

 

 

This programme specifically 

targets your role, as a 

manager, in driving the 

engagement process.    

Think about how you would 

answer these questions about 

your department: 

1. When was the last time you 

asked an employee what 

engages them to work in your 

company? 

 

2. As a leader, are you ready 

to begin the relentless pursuit 

of employee engagement? 

 

3. What have you done today 

to help or connect with a 

colleague? 

 

4.  Is engagement a two-way 

street and how do you stay 

engaged with your direct 

reports?  

5. What is something that you 

could continuously choose to 

do differently to foster 

employee engagement? 

6. When you hire new 

employees, how can your 

departmental onboarding 

process maintain the 

enthusiasm they have when 

they accept a position? 

7. What are you doing each 

day to model enthusiastic 

employee engagement for 

your team? 
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8. What does engagement 

mean to your team? 

9. What are the behaviours a 

leader might see or hear that 

show an employee is in fact 

engaged? 

10. Do you really respect your 

people: How often do you 

listen to them, talk with them 

about the work they do, and 

how they do it? 

The tools and techniques you 

learn here will help you to 

unleash the bottled up 

performance that is holding 

your team back. 

Learning 

Objectives 

1. Understand employee 

engagement   - the 

framework and your role in 

making it happen; 

 

2. Increased Productivity  -  

engaged employees are often 

top performers, those 

committed to ‘going the extra 

mile’ to achieve business 

success; 

 

 3. Team Satisfaction - 

research indicates that if 

employees are engaged with 

the company, their job 

satisfaction levels increase;  

  
 

 

 

 
 

Overview 
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Learning 

Objectives 

contd 
 

 4. Retention & Recruitment 

- retaining good employees is 

key to the success of every 

business. Employees who are 

engaged significantly lower 

the risk of turnover for the 

company; 

  

 5. Innovation - there is a 

close relationship between 

innovation and employee 

engagement. Engaged 

employees perform at a 

higher level and bring passion 

and interest to their job, 

which often leads to 

innovation in the workplace; 

  

6. Profitability - companies 

with more engaged 

employees tend to have 

higher profitability rates. 

When employees are 

engaged they become more 

productive and efficient, 

positively affecting the 

company’s bottom line. 

 
 

 

 

 

 
 

 

Module 1 | Revamping Your 

Manager's Function: A 

Strategic View of the 

Manager/Employee Dynamic 

and its effect on the 

organisation; 

Module 2 | Employee 

Engagement Starts with the 

Manager; 

Module 3 | The Three 

Relationships that Matter to 

Your Employees: The Job, The 

Manager and The 

Organisation; 

Module 4 | How Do You 

Onboard Employees into Your 

Department?; 

Module 5 | Building and 

Sustaining a Culture of 

Connectivity : Manager-

Employee Bonding; 

Module 6 | Bridging the 

Connectivity Gap:  

Understand the whole Person; 

Module 7 | The Manager’s 

Role in High Performing 

Teams: Tools and Techniques; 

 

 

 

 

Module 8 | The Perfect Blend: 

Combining Managing and 

Coaching Skills to Obtain the 

Best of Both Worlds; 

Module 9 | The New Leader 

and Their Role in Enhancing 

Employee Engagement; 

Module 10 | Managing from 

Afar:  How to Manage and 

Engage Remotely; and 

Module 11 | The Engaged 

Manager To-Do List. 

 

 

 

 

 

 

Curriculum  

Guide 
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Ron Thomas   

Ron is the Managing Director 

of StrategyFocusedHR, based 

in Dubai. He has an 

impressive HR background 

that spans many industries, 

cultures and countries 

including India, China, Brazil, 

Dubai, Africa, Turkey as well 

as Saudi Arabia.  

Senior international faculty at 

the Human Capital Institute, 

Ron is also a member of the 

Harvard Business Review 

Advisory Council and the 

Executive Quarterly Online 

Panel at McKinsey Consulting. 

He has held senior level HR 

roles with Buck Consultants 

(Xerox), Martha Stewart Living 

and IBM. 

 
 

Faculty  

The former Chief Executive of 

the Great Place to Work 

Institute Gulf is a frequent 

blogger and writer on HR 

topics.  

His writing has been featured 

in the New York Times, Wall 

Street Journal, Crain's NY 

Business, Workforce 

Management Magazine, 

TLNT.com, CEO.com, People 

and Management Magazine 

and Vertical Distinct.  

A sought after keynote 

speaker, he was recently 

named one of the "50 Most 

Talented Global HR Leaders in 

Asia" by the World HRD 

Congress.  
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engineer at Concentra. 

As a consultant, he was a project 
lead on over a dozen projects 
spanning the manufacturing, 
healthcare, oil & gas, internet, 
banking & finance, and 
education verticals. His 
experience included projects at 
Fortune 500 and Global 1000 
companies such as GE Medical 
Systems, BP Amoco, and William 
Blair. In addition to consulting, 
he has worked part-time as a 
corporate trainer and obtained 
certifications in Java (SCJP, SCJD) 
and Microsoft technologies  
(MCP+SiteBuilding). He has 
certifications in CIO, 
eCommerce, Data Warehousing 
and Business Intelligence. 
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Additional Information 

Locations 

 

Geographies covered : 

Asia Pacific | Africa | Europe 

Complete and updated list of 

all cities and dates are 

available on  

www.verticaldistinct.com 

 

Prerequisites 

None applicable. 

 

Important 

Note 

1. This course is brought to 

you in partnership with 

Strategy Focused HR. 

2. Terms and conditions 

apply. Please visit Vertical 

Distinct for the full terms. 

 

 

 

 

 

Target 

audience 

 

This course is for new 

managers with two to five 

years’ supervisory/ 

managerial level experience, 

regardless of industry.  

 
 
 
 
 

 

It is also ideal for those who 

have managerial roles and who 

require a high degree of 

interface with line functions or 

businesses.  

 

http://verticaldistinct.com/company-information/terms-and-conditions/
http://verticaldistinct.com/company-information/terms-and-conditions/
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"The training has provided me with valuable insight that I will 

surely apply to my organisation." 

 

"I really wanted to let you know that the course was very 

informative and I learned so much from you. Thank you 

for taking so much interest in us! I look forward to 

receiving your articles. Please do let me know when you 

will be conducting any seminars next and I would be 

happy to attend." 

 

"It was a memorable experience with you. Thank you for all the 

insight and continuous support. " 

 

 

 





 

Visit our website 

 

Check out Vertical Distinct' Profile  
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