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Hello there 

 

You've considered embarking on an exciting journey to 

strengthen your professional status and career trajectory. The 

choice to obtain professional certification and/or further 

credentials in the subject matter area that you choose to 

specialise in, puts a powerful tool, right  in your hands.  

 

It will bring you competitive edge, career progression and 

market opportunity.  

 

This brochure will provide further information about the 

course of your choice. There is a wide selection of other 

courses on our website, a selection that is constantly added 

and improved upon. Feel free to email or call us if you need 

help with anything. 

 

We welcome the chance to be part of your journey. 

 

Sincerely    

 

 

 

 

 

Rowena Morais 

Programme Director 

rmorais@verticaldistinct.com 

Welcome Note 
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Foundation Level Course 
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Overview  

Five day (Foundation (three day) and Practitioner (two day) 

course. One of the challenges facing organisations today is 

how to modify the business through regular change 

initiatives, with minimum disruption and maximum gain. 

Research suggests that 70% of projects fail to secure their 

anticipated benefits because organisations install new 

systems, processes or practices, but fail to implement the 

change fully – people are not sufficiently equipped for or 

committed to, the new ways of working to sustain them. 

This demonstrates an obvious need for professionals to 

supplement traditional project and business management 

skills with skills in change leadership. 

Key Objectives 

1. Understand how individuals are impacted by change and 

be able to develop strategies to help people through 

change; 

2. Develop insights into how organisations work, 

organisational culture and the models and processes of 

change; 

3. Understand the drivers of change, the change governance 

structures typically used in organisations and how to define a 

change vision; 

4. Appreciate how to prepare people for change and support 

their learning and motivation to change; 

5. Learn about the stakeholder engagement process and how 

to develop suitable communications strategies and plans; 

6. Appreciate the impact of change on organisations, how to 

build momentum for change and sustain it; 

7. Understand the importance of defined change roles, and 

how to build and support an effective change team. 

Learning Outcomes 

1. Explain how individuals are impacted by change, different 

ways they may respond to change situations and how 

learning processes help them adapt; 

2. Contribute to development of strategies to help 

individuals through change, increasing motivation for change 

and overcoming resistance in order to achieve desired 

outcomes; 

3. Offer insights on how organisations work, how the process 

of organisational change occurs and the typical roles that 

collaborate to deliver successful change; 
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TECHNOLOGY 

HUMAN RESOURCE  

 Certificate of Cloud Security Knowledge 

 Cloud Technology Associate  

 TOGAF® 9 

 Professional Scrum Master 

 Professional Scrum Developer 

 Professional Scrum Product Owner 

 Certified Kanban Foundation 

 Certified in the Governance of Enterprise IT 

 COBIT 5 Foundation  

 Certified in Risk and Information Systems 

Control 

 Certified Professional in Health IT 

 ISTQB® Advanced Test Manager 

 ISTQB®Advanced Test Analyst 

 ISTQB® Advanced Technical Test Analyst 

 ISTQB® Foundation 

 iSQI® Certified Agile Tester 

 ITIL® Lifecycle- Service Strategy 

 ITIL® Lifecycle- Service Operation 

 ITIL® Lifecycle - Service Transition 

 ITIL® Lifecycle - Service Design 

 Certified Wireless Network Administrator 

 Certified Wireless Analysis Professional 

 Certified Wireless Design Professional 

 Certified Wireless Security Professional 

 Ethical Hacker and Penetration Tester Tactical 

Bootcamp 

 How to Implement Practical Data Quality 

Management 

 Transitioning to Agile 

 and more 

  

 Change Management Foundation and 

Practitioner 

 Certified Mentor Practitioner (Level 1) 

 The Language of Effective Presentations 

 Thrive 

 The Engaged Manager 

More courses updated regularly. 
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Learning Outcomes 

4. Identify key drivers of an organisation’s 
culture, and recognise different types of 
change process (e.g. planned and emergent 
change); 
5. Describe significant elements of the 

stakeholder engagement process in a change 

initiative, and relate this to appropriate 

communications strategies; 

6. Discuss with colleagues the different areas of 

impact of a change initiative, and how 

momentum for that change can be built and 

sustained; 

7. Outline important aspects of how to build an 

effective change team, and to contribute to 

discussions about how to improve the 

effectiveness of a team. 

Curriculum Guide 

This course provides a working knowledge of 

the key principles of Change Management and 

addresses: 

 The Change Management Context; 

 Change and the Individual; 

 Change and the Organisation; 

 Stakeholder Strategy; 

 Communication and Engagement; 

 Change Impact; 

 Change Readiness; 

 The Change Team; 

 Effective teams and team development; 

 Preparing for Resistance. 

 

 



 

  
Overview 

One of the challenges facing organisations 

today is how to modify the business through 

regular change initiatives, with minimum 

disruption and maximum gain. Research 

suggests that 70% of projects fail to secure 

their anticipated benefits because organisations 

install new systems, processes or practices, but 

fail to implement the change fully – people are 

not sufficiently equipped for or committed to, 

the new ways of working to sustain them. 

This demonstrates an obvious need for 

professionals to supplement traditional project 

and business management skills with skills in 

change leadership.  

Key Objectives 

This course builds on the three day Foundation 

level course and focuses on enabling 

candidates to start applying change 

management approaches and techniques to a 

real change initiative. Key objectives are to: 

1. Understand the key principles in defining 

what is to be learned by all involved in a 

change initiative; 

2. Appreciate the ‘project’ environment in which 

change is governed and delivered, and change 

managed; 

3. Learn about the organisational ‘levers’, 

adoption approaches and reinforcing systems 

typically used to sustain change, so that it 

becomes embedded in an organisation. 

Learning Outcomes 

A candidate should be able to use the models 

and concepts outlined in the Course Text to 

understand ‘real world’ change processes, to 

offer relevant insights and ideas which can aid 

decision-taking, and assist in evaluating 

options. Specific learning outcomes include 

being able to: 

 

 

1. Identify the organisational drivers of a 

change initiative and the links that initiative has 

with any governance structures (e.g. strategic, 

programme or project governance); 

2. Use a range of organisational paradigms to 

understand, support and sustain change 

processes, taking account of the culture of the 

organisation; 

3. Apply an appropriate process framework to 

help plan or understand any particular 

organisational change; 

4. Establish a clear framework of roles, skills and 

activities through which leaders from different 

levels can support and sustain the change 

process; 

5. Contribute effectively to preparation for a 

change initiative, including building the change 

team, offering insights which improve team 

effectiveness; 

6. Offer relevant insights in discussion about 

how to prepare people for change, including 

planning for learning and motivational issues 

relevant to different roles and types of people; 

7. Help colleagues understand the difference 

between organisational change and the human 

impact of transition, and suggest practical 

leadership actions of different stages of a 

change; 

8. Support the identification and mapping of 

stakeholders in a change process and help 

develop approaches to build and maintain 

stakeholder engagement; 

9. Draft the communications plan for a change 

initiative, taking proper account of the various 

stakeholders and of an appropriate range of 

communications channels; 

10. Recognise signs of resistance to change and 

propose actions to mitigate it; 

11.  Propose a range of levers by which a 

change can be sustained and become 

embedded in the organisation. 
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Curriculum Guide 

This course looks at applying all areas of the 

Foundation Level course and includes: 

Learning and Implementing Change 

Initiatives 

 Key principles of learning; 

 Defining what is to be learned; 

 Project Management – change initiatives, 

projects and programmes; 

 Cascading decisions and designs; 

 Understanding the Project Environment; 

 Project Methodologies; 

 Identifying Key Roles and Owners; 

 Change Delivery Plan. 

Sustaining Change 

 Change levers; 

 Types of levers; 

 Environmental levers; 

 Leadership levers; 

 Organisational development levers; 

 Levels of adoption; 

 Kelman’s Three Levels of Adoption; 

 Reinforcing systems; 

 Review of Practitioner examination format; 

 Practice Practitioner examination questions. 
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Audience 

This course is designed for 

individuals involved in change 

initiatives who require a 

working knowledge of the key 

principles of change 

management, who need to 

know the terminology used 

and some of the theory 

behind the practice, including: 

 Change managers and 

aspiring change 

managers; 

 Key staff involved in the 

design, development and 

delivery of change 

programmes; 

 Change leaders (eg 

Sponsors); 

 Change agents (eg 

Business Change 

Managers); 

 Change implementers (eg 

programme and project 

managers); 

 Change support (eg 

PMO) and operational 

line management. 

Locations 

 

Geographies covered : 

Middle East | Asia Pacific | 

Africa 

Complete and updated list of 

all cities and dates are 

available on  

www.verticaldistinct.com 

 

 

 

 

 

 

Prerequisites 

There are no formal 

prerequisites for the 

Foundation course. However, 

the following experience is 

recommended: 

 Previous or current 

experience of working on a 

change initiatives or 

planning to do so in the 

near future; 

 Previous experience in a 

Change environment. 

A pass in the Change 

Management Foundation 

Examination (25 or more/50) is 

required to do the Practitioner 

course. 

Accreditation 

APMG-International is an 

award-winning Examination 

Institute that accredits 

professional training and 

consulting organisations and 

also manages certification 

schemes for knowledge-based 

workers. Led by a broad 

coalition of industry 

practitioners, corporations, 

associations and other key 

stakeholders, their rigorous 

assessment process is 

recognised throughout the 

world.  

APMG International 

administers the Change 

Management examination 

scheme. 

 

 

 

 

 

Inclusives 

A comprehensive candidate 

handbook and the following 

publication is provided: 

- ‘The Effective Change 

Manager’s Handbook’ (Eds.: 

Smith, R., King, D., Sidhu, R., 

and Skelsey, S., 2015) 

 

Important 

Note 

Terms and conditions apply. 

Faculty teaching the course 

may change depending on 

the location and dates. 

This course is brought to you 

in partnership with  

PM-Partners Group. 
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Elissa Farrow 

Rowena Morais 

Programme Director 

rmorais@verticaldistinct.com 
COURSES TAUGHT: Change 

Management Foundation and 

Practitioner 

CREDENTIALS: Masters in Social 

Welfare, Administration and 

Policy; Bachelor of Social Science 

– Human Services; Change 

Management Practitioner and 

Approved Trainer (APMG); 

PRINCE 2, Managing Successful 

Programmes, Management of 

Portfolios, Portfolio, Program and 

Project Office (P3O), Managing 

Benefits and Agile PRINCE2 

Trainer (APMG). 

 

Elissa Farrow has extensive 

experience in strategy 

creation, review, 

organisational change, 

change management and 

strategy implementation.  

 

She is the founder of About 

Your Transition, a business 

specialising in portfolio, 

program, project and change 

management consulting and 

facilitation.  

 

An experienced consultant, 

facilitator and coach, Elissa 

brings a creative approach to 

organisational problem 

solving and strategy 

formulation.  

 

With a proven track record for 

delivering successful projects 

and programmes and 

establishing portfolio and 

Program Office establishment, 

Elissa draws on 18 years of 

experience working with 

individuals, teams and 

organisations across the Asia 

Pacific region including 

Google, LinkedIn, Fugro, the 

US Military in Singapore, 

Daimler Benz and Total. 

 

She is the Global Board 

Secretary for the Change 

Management Institute and 

Director of Ethics of the 

International Institute of 

Project Coaching. 
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Exam  

FOUNDATION LEVEL 

The Aim 

The purpose of the Foundation 

certification is to confirm that a 

candidate has sufficient 

knowledge and understanding 

of Change Management to 

work as an informed member 

of a team working on an 

organisational change 

initiative.  

The Foundation certification is 

a prerequisite for the 

Practitioner certification. 

The Exam  

Multiple choice format (closed 

book); 50 questions; exam 

duration 40 minutes; 50% pass 

mark (25/50). 

The Qualification  

The successful completion of 

the Foundation Exam will give 

the candidate a recognised 

APMG qualification.  

Exam fees are included in the 

registration fees quoted. 

 

 

 

 PRACTITIONER LEVEL 

The Aim 

The Practitioner exam tests 

whether a candidate knows 

how to apply the change 

management approaches and 

techniques to the 

management of change 

within their organisation. 

The Exam  

Objective testing format 

(open book- Effective Change 

Manager’s Handbook only);  

4 questions per paper (20 

marks/question); exam 

duration 2.5 hours; 50% pass 

mark (40/80). 

The Qualification  

The successful completion of 

the Practitioner Exam will give 

the candidate a recognised 

APMG qualification.  

Exam fees are included in the 

registration fees quoted. 
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Testimonials 

 

 

 

Rowena Morais 

Programme Director 

rmorais@verticaldistinct.com 

"Great structure, with wonderfully clear and concise delivery. " 

Hewlett-Packard, Singapore  

 

"Very informative, a broad range of practical topics were covered, 

providing an excellent framework." 

Price Waterhouse Coopers 
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